EMOTIONAL INTELLIGENCE '

Leading with Heart. Deciding with Wisdom.

The legal profession has always demanded excellence of mind. But the leaders who build lasting firms, retain exceptional talent,
and earn the deepest client trust are not simply the most intelligent in the room. They are the most emotionally intelligent — and
that is a distinction that can be learned, practiced, and made the foundation of every leadership decision you will ever make.

In Emotional Intelligence in Leadership & Law, attorney leadership strategist Carl Shawn Watkins delivers a transformative
framework for the legal professional who is ready to lead with the full range of their capacity — analytical and emotional,
strategic and human. Drawing on the Courage2Connect Method™, the D+V=I Framework™, and real-world case studies, this
book builds the competencies that law school never taught: self-awareness, empathy, courageous communication, and the 1
ability to build a culture where people bring their best work every day.
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WHAT'S INSIDE EMOTIONAL
* self-Awareness — The Leader's First Responsibility - INTELLIGENC E

Know your triggers, impact, and blind spots before they know you.
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* Empathy Without Losing Judgment ‘ \\ )

Read the room — and the client — without losing professional objectivity. IN LEADE HIP & LAw e ‘/ ;
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¢ Communication That Builds Trust
Say the hard thing. Deliver the real news. Create clarity under pressure.

* conflict, g 1 & De: lation
Use emotional intelligence as a precision tool in adversarial settings.

* Ethical Leadership in High-Stakes Environments
Lead with integrity when it is costly. Build cultures that demand it.

* Legacy Leadership & The New Brief™
Define the leader you will become — and the culture you will leave behind.
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Carl shawn Watkins is the founder of Carl Shawn Watkins Consulting™ and Courage2Connect Coaching™ — leadership development firms
built exclusively for attorneys, executives, and organizational leaders. He is a JD Candidate, Managing Partner, ordained minister, and policy
architect serving clients in Greater Philadelphia and nationwide. He is also the author of Vulnerability: A New Way to Lead and The Iron-Clad
Leader.

Leading with Heart.
Deciding with Wisdom.

| “Leading with heart doesn't weaken your judgment. It perfects it”
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